







































CENWP-OD									10 September 2015 
	
MEMORANDUM FOR THE RECORD


Subject: DRAFT minutes for the 10 September 2015 FPOM meeting.  

The meeting was held at the Columbia Room CRITFC, Portland OR.  In attendance:
	Last
	First
	Agency
	Email

	Bailey
	John
	NWW
	John.c.bailey@usace.army.mil

	Baus
	Doug
	NWD-RCC
	Douglas.M.Baus@usace.army.mil

	Burgess
	Townes
	NWW
	Oliver.T.Burgess@usace.army.mil

	Conder
	Trevor
	NOAA
	Trevor.conder@noaa.gov

	Cordie
	Bob
	NWP-TDA
	Robert.P.Cordie@usace.army.mil

	Gibbons
	Karrie
	NWP
	Karrie.m.gibbons@usace.army.mil

	Graham
	Jen
	Warm Springs
	Jennifer.graham@ctwsbnr.org

	Kiefer
	Russ
	IDFG
	Russ.kiefer@idfg.idaho.gov

	Lut
	Agnes
	BPA
	axlut@bpa.gov

	Lorz
	Tom
	CRITFC
	lort@critfc.org

	Mackey
	Tammy
	NWP
	Tammy.m.mackey@usace.army.mil

	McDonald
	Joyce
	NWW
	Joyce.M.McDonald@usace.army.mil

	Morrill
	Charles
	WDFW
	Charles.morrill@dfw.wa

	Royer
	Ida
	NWP-BON
	Ida.M.Royer@usace.army.mil

	Scott
	Shane
	PPC
	shane@sscottandassociates.com

	Setter
	Ann
	NWW
	Ann.l.setter@usace.army.mil

	Trumbo
	Brad
	NWW
	Bradly.A.Trumbo@usace.army.mil

	Van der Leeuw
	Bjorn
	NWP-FFU
	Bjorn.van-der-leeuw@usace.army.mil

	van Dyke
	Erick
	ODFW
	Erick.s.vandyke@state.or.us

	Walker
	Ricardo
	NWP
	Ricardo.walker@usace.army.mil

	Zorich
	Nathan
	NWP-FFU
	Nathan.a.zorich@usace.army.mil

	Zyndol
	Miro
	NWP-JDA
	Miroslaw.a.zyndol@usace.army.mil


Bailey, Burgess, Graham, Kiefer, McDonald, Trumbo, Scott called in.  


[bookmark: OLE_LINK16][bookmark: OLE_LINK17]September birthdays include:  
D. Griffith, J. Fryer, J. Rerecich, B. Bissell, K. Gibbons, G. Kovalchuk, R. Martinson
HAPPY BIRTHDAY!

Documents may be found at http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/ 

1. Decisions made at this meeting
1.1. Approved August meeting minutes with edits.
1.2. Include “emergency” in title of emergency MOCs.
1.3. LWG rental pump operation and feasibility shutdown. –dates? (Holdren) Status: Rental pumps contract expires on 23 September.  Setter asked if the pumps should continue running until the 23rd..  Water temperatures are decreasing so if temps stay around 67F, FPOM was generally ok with shutting down around 19 – 20 September.
1.4. Coordination/Notification forms (need concurrence/discussion)
1.4.1. 15TDA08 transformer installation updated. Approved. 
1.4.2. 15IHR14 Ice Harbor Dam Study. Approved. 

2. Action Items
2.1. [bookmark: OLE_LINK6]NWW Action Items
2.1.1. [bookmark: OLE_LINK10][bookmark: OLE_LINK11][Aug 15]LWG Construction update.  ACTION: Setter will take the FPOM concerns back to NWW FFDRWG. Approved
2.1.2. [bookmark: OLE_LINK8][bookmark: OLE_LINK9][Aug 15] LGS temperature profile.  ACTION: Burgess will investigate replacing the thermometer with a logger.  Status:  Best path forward would be to work thru the Water Quality program and have temperatures automatically updated to the TMT website.  NWW FFDRWG asked who should take the lead since the temperature monitoring is likely an O&M responsibility rather than a CRFM responsibility.  LGS does not currently have temperature probes in scroll case.  They have thermometers attached to the cooling water line on Unit 1(previously would only check when rotating the strainers and when checking for lamprey).  Burgess added the U1 thermometer to fishway inspections (3x/week).  Burgess explained that the cooling water line is exposed to air, are alcohol thermometers mounted at ~10ft up, and not everyone will read it the same due to height and sight differences.  Modifying the thermometer on the cooling water line will need to wait until Unit 1 is dewatered as there are no isolation valves on the cooling water line. Work will not be able to begin until this winter work period.  Temperatures are reported in the weekly report.   Setter to discuss with Steve Jule costs to implement automated system.  What is the potential for Burgess to provide an hourly read during a high temperature situation? Burgess offered (if the upgrade is implemented this winter) to set up the thermometer to record at a specific frequency (hourly, daily, etc.) download data and submit those similar to how the ladder readings are submitted.  When temperatures increase and reporting needs to occur more frequently then LGS will adjust under those conditions.   FPOM supports Burgess moving forward during the in-water work window.  
2.1.2.1. Adding stations to TDG program can be done, but LGS will need to budget for future costs and budget requests.  NOAA will address the information gap in their report.    
2.1.3. From FFDRWG LMN diffuser grating replacement delay. (Juhnke provide update for FPOM and general discussion on what material to use on missing or “holes” in the grating, at Trevor’s request).  Status:  From FFDRWG, significant holes found in diffuser grating, during dewatering need to cover these holes with (funding through O&M for temporary fix); need to get Spurgeon on phone for next FPOM. Funds requested and received, unit 1 blades/bulkheads became priority.  
2.1.4. [Sep 15] IHR trap site visit.  ACTION: Setter will send out a Doodle Poll to find dates for a visit to IHR.  15 October is the tentative date.	Comment by Ann Setter: Revised action: Setter sent out an email requesting folks to let her know if Oct 15 doesn’t work for them

2.2. NWP Action Items.
2.2.1. [Jun 15]TDA adult flows.  ACTION: Mackey will schedule a separate meeting to further discuss this issue.  Status: Meeting has not been scheduled yet, will schedule before next year. 
2.2.2. [Aug 15] TDA-N rock wall.  ACTION: Fielding will send the DDR to FPOM. Status: Completed.  Walker sent the DDR to FPOM for review.  Fredricks provided written comments.  Lorz would like timelines.  It is anticipated that the work will be completed well within the winter maintenance window.
2.2.3. [Aug 15] Rerecich would like to schedule a special NWP FFDRWG for FGE.  ACTION: Rerecich will coordinate a time. Status: 1 October at CRITFC.  SRWG will be the same day after lunch. 
2.2.4. [Aug 15] Pinniped Task Group.  ACTION: Wertheimer and van der Leeuw will schedule a meeting with the Pinniped Task Group. 
2.2.5. [Sep 15] BON CI October outage.  ACTION: BON Project Fisheries will update the 15BON06 to reflect the additional work.
2.2.6. [Sep 15] BON BI early winter maintenance.  ACTION: Gibbons and BON Fisheries will draft a MOC and get it to FPOM for review.

3. Updates 
3.1. NWW Updates. 
3.1.1. Upcoming maintenance/construction/research activities.  
3.1.1.1. NWW FPOM OUTAGES schedule. Status: no changes 
3.1.2. MCN fish pump 2 shaft crack.  Update on where we are headed: fish pump 2 is unusable and out of alignment when inspected (mid/late December for new shaft fabrication) building of pumps will begin after shaft arrives, commissioning anticipated between March-June 2016; target would be 1-15 April 2016, cannot guarantee due to contractors on partial suspension until the shaft has been fabricated.  While this pump is decommissioned there is not a spare pump for Oregon shore ladder.  
3.1.3. LWG rental pump operation and feasibility shutdown.  Rental pump contract expires on 23 September.  Setter asked if the pumps should continue running until the 23rd.  Water temperatures are decreasing so if temps stay around 67F, FPOM was generally ok with shutting down around 19 – 20 September. 	Comment by Ann Setter: Revised action:  Pumps will operate until Sept 30.
3.1.4. IHR Trap.  ACTION: Setter will send out a Doodle Poll to find dates for a visit to IHR.  15 October is the tentative date.  Lorz asked if there is a plan for after action report-what needs to be improved, what went right, etc.  NOAA, IDFG, and FPC are working o After Action Reports (AARs).  NOAA plans on having report out in November assessing what happened and any additional equipment needs.  They may have proposed FPP changes for 2016.  FPOM discussed how flexible NWW could be in getting a release pipe or contracts for personnel.  Setter explained the budget was developed two years in advance so it may take some time.  In the interim, it is possible to use FFU and NWW can plan for the 2018 budget submission.  It may be possible to use traps with minor modifications.  There are concerns about temperatures.  There are questions about chilling the water as the fish come up and during transport. There is a chiller on the tank but unsure of its abilities.  The fish hatchery used well water to make ice to chill the water in the tanks.  This helped reduce thermal stress.  For 2015 - 51 sockeye collected, 15 were Mid-Columbia from LWG.  

3.2. NWP Updates
3.2.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
3.2.1.1. [bookmark: OLE_LINK5][bookmark: OLE_LINK7]15BON02 T11 and T12 outages. No update
3.2.1.2. 14BON83 WS Fish View Building roof.  Complete on Monday (14 Sept)
3.2.1.3. BON Cascades Island outage. Project would like to remove some of top portion of asphalt a week prior (5 October), Lorz-afternoon, no earlier than 10-11, ideally 12-1 (suspicion water is coming from ladder)  ACTION: BON Project Fisheries will update the 15BON06 to reflect the additional work.
3.2.2. BON winter maintenance schedule – Royer explained the need for the Project to start BI winter maintenance two weeks early; they need to perform fish valve repairs for preventive maintenance; FV4-3 needs to be completely dewatered to get to anchorage system.  ACTION: Gibbons and BON Fisheries will draft a MOC and get it to FPOM for review.
3.2.3. TDA spill bay 9 trunnion pin.  Small Projects is still working on this.  There will be a meeting next week. 
3.2.4. TDA winter maintenance schedule – Cordie explained that there are nine diffusers at TDA-E that are stuck.  He asked if FPOM had preferences about which diffusers maintain full operational capability.  He will provide a list of diffusers.  He also reminded FPOM that TDA-N will be out two weeks early due to the Back-up AWS construction starting this year.
3.2.5. JDA Digital Governor testing.  Flattening the blades is not an option. When a unit is depressurized for digital governor testing, the blades are parked at flat and must be requested to be moved to full steep, and are held in place by a hydraulic lock at flat.  When governor is disassembled, the hydraulic block is released and the weight of the blades can/will move to the full steep position.  This creates a hazardous condition for anyone working on the governor, the moving blades will discharge a tremendous amount of oil at whatever the blades weigh and could cause significant damage.  Blades are kept at full steep for the duration of the installation by gravity (about 4-5 weeks).  Conder would like to know if there’s a possibility to flatten the blades at a certain degree; Conder is concerned about the amount of time left open (limit is 15 minutes at a time, but they did go over by a few minutes).  Putting in tail logs when testing-do not have enough, modifications (screens) would have to go to FFDRWG –takes time; will continue to pursue options for another set of tail logs
3.2.6. JDA-N AWS pumps.  Work is ongoing, 4 out of 6 available, and working fairly stable.  Request to remove as an agenda item. Currently, there are four out of six pumps available for service and they are sufficiently meeting the FPP’s performance criteria for the 2015 fish passage season.  This is a FFDRWG item and unnecessary as an FPOM agenda item.  Natalie Richards is the Project Manager.  JDA Fisheries will provide necessary updates in the weekly status reports.   

3.3. Research/FFDRWG updates. www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html 
3.3.1. No updates
3.4. RCC update.  
	Table 1. RCC flow forecast.  
	Project
	Previous day average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
	Projected Peak

	LWG
	22.1
	20
	17
	21 on 9/11

	MCN
	97.5
	80
	92
	94 on 9/18

	BON
	100.4
	82
	98
	99 on 9/18


3.5. Pinniped Update.  Van der Leeuw will schedule a pinniped task group meeting in October or November.  He provided a draft agenda. Steller’s (EJU) have been in the tailrace at BON since mid-August.  13 EJU’s were observed on 9 September.  California (ZCA) using Forebay trap, states will come back to trap.  Matt Tennis: Astoria –recent counts: 700 ZCA’s on docks; record number of EJU’s at BON in spring (spring jack Chinook numbers low).
3.6. Lamprey updates.  BON LFS shut down, numbers low; JDA north will be shut down next week; modification to JDA south trap is catching about as much as we see during the day counts in window, tribes finishing up work.  Warm Springs tagging at AFF winding down; U of I radio telemetry study for Snake River, getting fish from JDA traps.  MCN Lamprey structure collecting video.
3.7. Avian.  No update
3.8. Critical Infrastructure.  Gibbons will schedule a meeting to discuss TDA fish infrastructure.  Currently on hold until a new Columbia River coordinator starts.    
3.9. BPA updates.    No updates; new team updates Lut has taken a new position within BPA.  This is her last FPOM.
3.9.1. Bettin provided a handout. It will be posted to the website.

4. Coordination/Notification forms (need concurrence/discussion)
4.1. Revised 15TDA05 Railroad rail removal.  Pending.  Moved by 2 months; (East exit recommendation was Oct-Nov conflicts with AWS mobilization; need to go back to August 2016); Lorz suggest March; Cordie suggests first week of August during ROV inspection; Conder wants to wait for Fredericks.
4.2. 15TDA08 transformer installation updated. Approved. Start date shifted 2 months out.
4.3. [bookmark: OLE_LINK12][bookmark: OLE_LINK13]15IHR14 Ice Harbor Dam Study. Approved. Collecting data on turbine unit for sensor fish, operation w/in 1 percent range; (upper limit 700 kcfs beyond upper limit) testing last fall/November due to maintenance issues earlier in the fall; work began today, 10 Sept w/generator limit testing; generator limit pushed out to October 6-7; Bettin has been involved in planning (will double check issues). 
4.4. 15 LWG early shutdown. ROV inspection of north shore entrance will go in Friday after 2pm.  JBS shutdown  2 week early outage, need review and possible further discussion

5. Fish Passage Plan:  The Current 2015 FPP and Change Forms are online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/.  
5.1. Pending FPP Change Forms. Pushed out until testing low flows at ERDC (Sept 21)
5.1.1. 15IHR008 – Low Flow Spill Patterns.  Pending.
5.1.2. 15LMN004 – Low Flow Spill Patterns.  Pending.
5.2. New FPP Change Forms.
5.3. Potential FPP change forms.
5.3.1. Appendix B – Transport.  Revise truck transport minimums if supported by data analysis to determine likely effects, including frequency and duration.  Wagner will request NOAA Montlake to look at the data. 

6. Task Group Updates.  
6.1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]New Task Groups.
6.1.1. BON minimum spill to maintain good B2CC egress.  (Fredricks and Lorz).  Team members include: Bettin, Ebner, Hausmann, Mackey, Wright.  Report from Laurie, waiting for ERDC information
6.1.1.1. There is an ERDC trip on 21 September.  Model will cost $24K to get it up and running.  

6.1.2. [bookmark: _GoBack]Load Shaping Guidelines (Bettin).  Team members include: Fredricks, Mackey, Wright.  Bettin is still figuring out if he is allowed to edit Appendix C (last modified in 1995).  FPOM believes this will be delayed until next year. 

6.2. Active Task Groups.
6.2.1. Adult counting. (Wertheimer and Moody)  http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20Fish%20Counting/  contracting issues are getting resolved, cost issues and contracting; 1 year and 2 option years (3 year contract); new technology may allow a change in process
6.2.1.1. Lorz asked for a report on how TDA worked.  Orientation issues with lighting, decreasing lighting fish settled down; one more test in the fall

6.2.2. Condition monitoring.  (Lorz, Conder).  http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20Condition%20Monitoring/
6.2.2.1. Team members include: Benner, Bettin, Chockley, Fredricks, Mackey, Morrill, Setter.  
6.2.2.2. Will meet after November FPOM meeting.  Review memo and prepare to discuss.  IHR, Lorz/Conder; (more to come in November) caveats during an emergency year; sample size target should be 300-500, but targets may be higher (800-900 at McNary) , goal of reducing handling

6.2.3. TDA adult flows.  (Cordie) http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20TDA%20split%20flows/
6.2.3.1. Team members include: Bettin, Cordie, Fredricks, Lorz, Lut, Mackey, Rerecich, Skalicky, Wertheimer.  
6.2.3.2. Rerecich talked with UI and there were RT steelhead present during the test period.  The data may help understand broad movements of fish during the test but may not help determine the more localized response near the thalweg and shelf between the north ladder and the spillwall. 
6.2.3.3. Still need to determine a trigger.  This may not be an issue for 2015 due to the anticipated lower numbers.
6.2.3.4. Rerecich and Mackey will try to coordinate meetings so this is on the same day as the special NWP FFDRWG.  Meet after October FPOM

6.3. Task Groups that really want to be inactive but still have an Action Item. Rerecich working on
6.3.1. AFF mods (BON Fisheries). http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20BON%20AFF/
6.3.2. Team members include: Benner, Fredericks, Lorz, Mackey, Meyer, Rerecich, Royer, and Whiteaker.  This task group may go to inactive status AFTER an after action report is provided to FPOM.  
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